
Mailroom and Mailing  

The advantages of standardized  

equipment 
C4 inserting is gaining increasing importance; a good reason  

for print centre investments at Gothaer Versicherung in Cologne. 

"All of our employees can do everything!" When the print centre 

manager Thomas Schmorleiz describes this operating principle, one 

quickly wonders how big the team is which works on printing, 

processing, inserting and consignment of over 13 million mailings 

per year - almost 50 000 per day. The answer: 

Two times three employees respectively on the early and late shifts, 

plus two employees for support if things get tight. With so little 

personnel, having a new third inserting system by Müller 

Apparatebau help with the work is a good thing. 

namesake Ernst-Wilhelm Arnoldi founded 

a "Versicherungsverein auf Gegenseitig-

keit" (mutual insurance association), 

abbreviated VVaG. Therefore Gothaer 

belongs to the customers to this day, and 

not to the international finance investors. 

At the Cologne head office, the 

information and document streams for 

3.5 million insured from the life, health, 

and general insurance divisions as well 

as the subsidiary Asstel come together at 

the output centre. 

e are located in Köln-Zollstock 

at the Arnoldi-Platz. Almost  

two hundred years ago, the W 
Over 120 000 printing orders are 

generated every year here by the z/OS 

mainframe system and augmented with 

SET/Posy-DV stamping. The jobs are 

generated on digital printing systems 

from sheets, rolls, or stacks. Around 70 

preprints are used; enough so that 

Gothaer is considering investing in a 

white paper system with digital full colour 

printing and pinless processing. But no 

decision has been made yet in this 

regard. 

  

The Cologne output centre is 

experiencing a small but distinct C4 

boom, just like many other insurers. 

This currently amounts to around 1000 

mailings per day and growing. Thomas 

Schmorleiz: "The annual statement for 

the Riester retirement plan alone 

quickly reaches over nine sheets for 

many customers." Experience has also 

shown that following conclusion of 

online insurance agreements - at the 

Gothaer company for example via the 

Asstel subsidiary - large amounts of 

documents are sent out. At the Gothaer 

print centre, an old Bell+Howell Jumbo 

performed this task until recently. An 

alternate solution was researched in 

2012 for the increasingly important 

production of Großbrief formats. 

Gothaer Versicherung in Cologne: lots of mail through Riester and online customers 
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The trend to Großbrief format 

The choice fell to a proven  

concept 

Gothaer Versicherung has been using 

two Müller 8000 series mail processing 

lines for several years to generate DL 

size and C5 mailings. The two lines are 

largely identical in order to provide the 

redundancy required to ensure smooth 

operation. 

Both lines feature multi-channel inputs 

and half a dozen inserting stations. 

The team has not only had great 

success with these machines, but also 

with the manufacturer in Kranzberg, 

Bavaria. Thus Gothaer is benefiting 

from the current advancements at 

Müller, since the existing systems were 

retrofit with numerous new modular 

functions on site, further increasing 

processing reliability and operator 

comfort. After going through a tendering 

process, the decision fell to the 

Großbrief format investment using a 

new Müller 9000 series system, which is 

structurally identical in many ways to 

the existing 8000 series systems but is 

capable of processing all sizes from 

standard DL size to C4 Großbrief 

formats - at up to 6000 mailings per 

hour. Having standardized equipment 

has been providing a lot of advantages 

since the end of 2012: 
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Mailroom  and Mailing  

Firstly, there are hardly any operator 

problems since almost all processes are 

already familiar to the team in which 

everybody can do everything. Secondly, 

standardized service by a proven partner 

is used, a partner who is also particularly 

effective thanks to the high level of in-

house production. When a new job with  

a barcode that was twice as long was 

urgently pending, for example, the 

changes required to the camera 

monitoring system were produced, 

delivered, and implemented 

professionally within a very short 

timeframe.  

 

Flexibility is key  
 

Thirdly, the universal usability of the new 

machines for all formats and the 

compatibility of all Müller components 

with one another provides a lot of 

advantages. Thus the 9000 series 

system can also be used to provide 

additional capacity when the standard 

letter volume goes up temporarily, a 

regular seasonal occurrence. In addition, 

the components of all machines - folder, 

cutter, collector, inserting units, or feed 

channels - can be combined freely with 

one another and reconfigured quickly. 

One of the two existing continuous input 

channels is often combined with the 

new large format inserting system if a 

corresponding job needs to be 

processed. "We recognize and 

understand the needs of our customers 

and distribution partners. We strive to 

disencumber them and structure 

everything to their advantage. We are 

committed to their goals and exceed  

their expectations“- these are the  

guiding principles of the Cologne 

insurance carrier. This includes 

powerful equipment to generate 

transaction and marketing documents 

used to provide information and to 

regulate everything. The output 

managers at Arnoldi-Platz have created 

the prerequisites for this with new 

systems to provide more capacity and 

flexibility. 

For flexibility from DLsize to C4: the new Müller system 

Further information: 

www.mueller-apparatebau.de  
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Doxnet Congress June 17 - 19: The program is set! 

Some humour to start things of, then almost a whole day on the topic of document logistics / ECM 

and case study reports - these are the key points of this year's Doxnet symposium in Baden-Baden: 

 

June 17, 2013, 2:00 pm to 5:30 pm 

 

Everything you've always wanted  

to forget about customer 

orientation: Frank Astor 
 

"... because they don't know what 

they're doing" - an humorous 

attempt at an overall view of OM: 

Helge Klemm from Dydocon and 

Klaus Ganter from k&w 
 

From the print centre to the output 

centre: Dr. Bernd Huber from SET 
 

Here today, there tomorrow - 

increasing the flexibility 

of orders and channels:  

Clemens Graßmann from ACT 

Development & Integration 

June 18, 2013, 9:00 am to 12:00 pm 

 

Why is information logistics 

important to companies?  

Guido Schmitz from Pentadoc  
 

ECM – a requirement from a 

technical perspective:  

Harald Grumser from Compart  
 

Customer Communication 

Management – A key component  

of ECM: Ralf Schlözer from 

Info Trends  
 

LVM Versicherung – Print centre 

2.0: Ute van Heek from LVM 

Versicherung 

June 18, 2013, 1:00 pm to 5:00 pm 

 

A pension award needs a new 

home: Marco Dönni from Nord- 

Ost-West-Informationstechnik 
 

Paper as a quality factor during 

envelope printing:  

Nico Päuser from Mitsubishi 
 

Beyond the colour: Theory and 

reality: Udo Schäfer and Bernd 

Wiktor from ITERGO 
 

4C Individualization –  

more than just logo printing:  

Jochen Leweling from arvato  

direct services 
 

Timely customer service instead  

of paperwork. How Janitos 

Versicherung AG is preparing  

for the future of customer 

communication:  

Frank Deutsch from Janitos-

Versicherung 

June 19, 2013, 9:00 am to 12:00 pm 

 

Letter Maschine – a few clicks  

to individualized club 

communication: 

Holger Abeln from Meiller GHP  

 

Input & Response Management: 

Mechanizing the content from 

documents and emails: Sebastian 

Engelhard from Haufe-Lexware  

 

There will also be company 

presentations from Spring, 

OpenLimit, Xeikon, Böwe, SET, 

Ityx, InovoOlution, Canon, 

Rasterpunkt and Kern.  

Register at: 

www.doxnet.de 
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